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INTELLECTUAL CAPITAL

A diKitall] adZanced and empo[ered orKanisation is imperatiZe to Kro[ and thriZe in an eZer-

eZolZinK [orld that is steered b] technoloK]. CoKnisant of this, ApraaZa EnerK] is [orOinK 

to[ards operatinK on ONE inteKrated business platform as a strateKic pillar in its lonK-term 

Zision of beinK a clean enerK] pla]er. Our diKitisation aspirations are Nust as immense as our 

larKer Koal of contributinK to an enerK]-rich [orld. All our diKital initiatiZes are stronKl] bacOed 

and supported b] our leadership team [hich full] understands the criticalit] of beinK able to 

leZeraKe diKital tools to naZiKate challenKinK enZironments and achieZe orKanisational Koals to 

haZe a distinct competitiZe edKe.

;e haZe made siKnificant strides in deZelopinK our technoloKical capabilities and fosterinK a 

culture of innoZation [ithin the orKanisation. In the preZious ]earŚs InteKrated Report, [e had 

laid out our lonK-term diKitisation ambition. ThrouKh a three-phased proKramme inZolZinK 

incremental inteKrations at eZer] step, [e intend to create a holistic core that proZides the 

orKanisation [ith the [here[ithal to maOe informed decisions. This lonK-term ambition is 

translated into seZeral short- and medium-term plans that are beinK implemented across the 

Compan], speaOinK ONE lanKuaKe [ith ONE set of definitions.

DiKital Transformation

Data Securit]

RisO ManaKement

Material Topics

Intellectual Capital Intellectual Capital

Roadmap to Digitalisation

Phase I Phase III

Phase II

I

II

III

Build the Core

Integrate the Core

Digitise the Core

Central MonitorinK Facilit] (CMF) for ;ind and Solar Assets at Corporate Office, Mumbai

A
b

o
u

t
 t

h
e
 R

e
p

o
r
t

M
a

n
u

f
a

c
t
u

r
e
d

 

C
a

p
it

a
l

S
t
a

t
u

t
o

r
]
 R

e
p

o
r
t
s

In
t
e

ll
e

c
t
u

a
l 

C
a

p
it

a
l

N
a

t
u

r
a

l 
C

a
p

it
a

l
,

u
m

a
n

 C
a

p
it

a
l

S
o

c
ia

l 



 R
e
la

t
io

n
s
h

ip
 

C
a

p
it

a
l

F
in

a
n

c
ia

l 
C

a
p

it
a

l



94 95

Apraava Energy | Annual Integrated Report FY 2022-23Apraava Energy | Annual Integrated Report FY 2022-23

Intellectual Capital Intellectual Capital

Progressing towards ONE Operating Platform 

Objectives and Outcomes of DigiVartan

DiKi:artan, a three-]ear roadmap focused on diKital transformation, is one such endeaZour 

that is part of the larKer Zision. It aims at enhancinK our operational efficienc], creatinK a 

competitiZe edKe and supportinK the Kro[th of our business. ;e are proud to report that the 

first milestone of buildinK core alonK this Nourne] and in the larKer scheme of diKitisation, 

has been achieZed. In AuKust 2022, [e [ent liZe [ith a Kreenfield, cloud-hosted ERP solution 

[hich enables us to create and sustain business Zalue to maOe more effectiZe enterprise-[ide 

decisions. Despite the challenKes of a h]brid mode of e\ecution, [e [ere successfull] able to 

complete the implementation of the solution [ithin the stipulated time and budKets.

Further, in line [ith the core obNectiZes of DiKi:artan, [e are [orOinK to[ards harmonisinK, 

standardisinK and simplif]inK business processes. ;e haZe successfull] automated and 

inteKrated our hiKhl] comple\ Rene[able EnerK] (RE) billinK s]stem for all our rene[able sites 

and for the K]psum and ſ] ash sales s]stem at .PL. 

Migration to greenfield ERP solution 
to achieve paperless processes
In AuKust 2022, ApraaZa EnerK] shifted to a Kreenfield ERP s]stem [ith a Zie[ to automatinK 

all business processes and KoinK paperless. 

It inZolZed the follo[inK�

Identif]inK all processes that [ere beinK done manuall], [hich included budKet planninK, 

Kate passes, ash, coal and scrap handlinK, the biddinK process (sourcinK), receiZinK and 

inspection, Purchase ReUuisition (PR) approZals and budKet control, ReUuest for 5uote 

(RF5), financial approZals, Purchase Orders, Enterprise Asset ManaKement (EAM), finance 

processes, and coal accountinK amonK others

BrinKinK all manual processes [ithin the ambit of the ERP s]stem and inteKratinK it 

deepl] [ithin the orKanisationŚs operations, resultinK in improZed efficienc], accurac] and 

transparenc]

;e haZe been able to diKitise the procurement process, riKht from the initial reUuest of 

Uuotations to issuance of the purchase order. The approZal process is no[ [orOſo[-based 

i.e., the process is automaticall] routed to the appropriate person for reZie[ and approZal 

based on defined approZal hierarch] leZels, minimisinK additional follo[-ups. To remain 

paperless, [e haZe also adopted diKital siKnatures in the procurement process. 

Similarl], inZentor] processes from material receiZinK to inspection and deliZer] haZe also 

Kone diKital, [ith proZisions for s]stem Kenerated memos (e\cess, short or reNection, etc.), 

eliminatinK manual letter [ritinK and reducinK errors. The ne\t process that is all set for 

complete diKitisation is the biddinK process.

ObNectiZes of DiKi:artan Outcomes of DiKi:artan

OperatinK on ONE inteKrated 

business platform
Increased transparenc]

,armonisinK and simplif]inK 

business processes leZeraKinK 

ONE s]stem

ImproZed ſe\ibilit]

ReducinK clutter and driZinK 

transparenc] throuKh ONE set of 

master data

Better emplo]ee enKaKement

SpeaOinK ONE lanKuaKe [ith 

ONE set of definitions

Increased opportunities

SpeedinK up and improZinK 

decision maOinK [ith ONE source 

of truth

Increased ſe\ibilit] and aKilit]

EnablinK the streamlininK and 

s]nerKisinK of actiZities across 

the business and functions
Better operatinK model

ImproZed competitiZe edKe
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Creating Value through Digital Innovation

Strengthening Cybersecurity

;e haZe undertaOen seZeral other innoZatiZe measures OeepinK in mind the reUuirements of 

multiple staOeholders. These include initiation of a central monitorinK facilit] at all of our RE 

sites, an IT serZice manaKement tool for tracOinK all IT serZices and incidents, safet] incident 

reportinK at .PL, end-user protection serZices and soft[are suites Board Leaders InteKrated 

Soft[are Solution (BLISS) and DiliKent for paperless board meetinKs, amonK others.

TechnoloK] can both be an enabler as [ell as a deterrent. Deepl] a[are of this fact, [hile [e are 

transitioninK to better and more efficient diKital tools, [e are eUuall] committed to safeKuardinK 

the orKanisation, its assets and people from c]ber ha^ards. 

;ith [idespread adoption of diKital technoloKies comes the Zulnerabilit] to c]ber attacOs. 

;e haZe taOen Zarious measures to address these challenKes throuKh implementation of 

c]bersecurit] policies and procedures, IT securit] practices, and reKular c]bersecurit] a[areness 

traininK for all emplo]ees, Zulnerabilit] assessments to identif] Zulnerabilities, threats, and risOs 

to our assets. Our data protection infrastructure riKorousl] checOs and manaKes our s]stems to 

ensure ma\imum securit], reKardless of the KeoKraphical location or deZice used to access and 

process data.

That is not all. ;ith the support of our leadership that stronKl] bacOs chanKe for Kood, [e haZe 

been able to implement diKital literac] initiatiZes and [orOshops on enhancinK diKital sOills. ;e 

haZe inZited e\ternal speaOers to our leadership meetinKs for familiarisation talOs on the diKital 

literac] across leZels. 

But diKital literac] is not Nust limited to orKanisational leadership. ;e haZe been able to 

conduct c]bersecurit] a[areness initiatiZes across the Compan] [ith 100	 emplo]ees haZinK 

participated in some [orOshop or the other. Apart from periodic [orOshops and sessions, a Kroup 

of emplo]ees from Zarious business functions haZe come toKether to create C]ber ,eroes. These 

C]ber ,eroes put toKether [eeOl] c]ber a[areness tips that are circulated to all emplo]ees, 

reinforcinK the importance of beinK c]ber a[are.

Internal Communication on C]bersecurit] A[areness

Central Control Room (CCR) at .PL


