
60 61

Apraava Energy | Annual Integrated Report FY 2022-23Apraava Energy | Annual Integrated Report FY 2022-23

Materiality Assessment Framework

Material Issues Across ESG Parameters

Offers a chance for ApraaZa EnerK] to enhance its abilit] to create 

Zalue, [hile also identif]inK areas that reUuire manaKement and 

monitorinK

Governance

Economic Performance

Operational E\cellence

DiKital Transformation

RisO ManaKement

Data Securit]

Business Ethics, InteKrit] 
 

Transparenc]

Establishes a t[o-[a] communication channel to identif] and 

understand priorities and e\pectations of staOeholders

Optimises the allocation of budKet, human resources, and 

inZestments to[ard addressinK hiKh-priorit] sustainabilit] issues

Incorporates non-financial issues into reportinK and proZides 

Zaluable insiKhts on matters that are important to both the 

business and its staOeholders

AliKninK risOs and opportunities [ith materialit] assessment results

Evaluating Performance

Environment

Climate ChanKe

;ater ManaKement

Air Emissions

;aste ManaKement

Ash ManaKement

BiodiZersit]

EnZironmental Compliance

Social

Safet] 
 ;ell-beinK

Suppl] Chain ManaKement

Communit] EnKaKement

Emplo]ee EnKaKement

TraininK 
 SOill DeZelopment

DiZersit], EUuit] 
 Inclusion

Enhanced Stakeholder 

Engagement

Equitable Resource 

Allocation

Influence Reporting

Informed Business 

Strategy

Materiality Assessment and

Stakeholder Engagement

Materialit] ŗ A unidirectional approach to eZaluatinK enZironment, social and KoZernance issues 

impactinK our business. Materialit] is the foundation for identif]inK, assessinK and prioritisinK 

sustainabilit] issues that concern our staOeholders and can potentiall] affect our orKanisation. It 

is Zital for the deZelopment of an effectiZe strateK] and lonK-term Zalue creation.

Basis our reZie[ to reconfirm the result Zalidit] of the comprehensiZe materialit] assessment 

conducted in F= 2021-22 for ApraaZa EnerK], [e concluded that the material issues identified 

haZe remained relatiZel] consistent durinK F= 2022-23. Material issues releZant to the utilities 

sector are unliOel] to chanKe oZer a short timeframe since siKnificant chanKes in the operatinK 

enZironment usuall] taOe place oZer lonKer periods of time.

Double Materiality – A Bidirectional 

Approach to Assessing the Impact 

of our Business on People, Economy 

and Environment

DurinK the current reportinK period, [e studied and anal]sed the releZance of each identified 

material topic from the perspectiZe of řDouble Materialit]Ś [hich is the union of Impact 

Materialit] and Financial Materialit]. 

řImpact Materialit]Ś refers to siKnificant positiZe or neKatiZe actual/potential impacts on societ], 

the econom] and the enZironment, includinK impacts on human riKhts. řFinancial Materialit]Ś 

refers to financial risOs or opportunities [hich create, preserZe or erode enterprise Zalue. These 

risOs and opportunities are considered to haZe implications for the orKanisationŚs reZenues, 

e\penses or balance sheet. 

ReportinK on Double Materialit] enhances our response to staOeholder demands for corporate 

transparenc] and enables us to clearl] distinKuish bet[een inside-out and outside-in impacts 

thereb] aidinK us to deZelop effectiZe manaKement strateKies. The findinKs from the anal]sis, 

upon discussions [ith the senior manaKement and releZant staOeholder Kroups, haZe been 

summarised belo[.

Double Materiality Impact Analysis
Financial Materiality

(Outside-In)

Topic

Climate Change

Water 

Management

Impact Materiality

(Inside-Out)

ScalinK up our clean enerK] 

portfolio contributes directl] 

to[ards mitiKatinK climate chanKe 

and air pollution. Our adaptation 

measures to[ard uninterrupted 

business operations in the face of 

e\treme [eather eZents benefit 

the econom] and communities b] 

ensurinK reliable suppl] of enerK]. 

Our efforts in maOinK clean enerK] 

s]stems more efficient and resilient, 

and decouplinK Keneration and 

distribution from non-rene[able and 

pollutinK fossil fuels support IndiaŚs 

transition to a lo[-carbon econom]

ConsiderinK that [ater scarcit] 

affects all life forms, our [ater 

conserZation practices help in 

preserZinK a Zital natural resource 

and also benefit local communities. 

Fossil fuel-based po[er Keneration is 

hiKhl] [ater intensiZe, and [e [ill be  

no lonKer inZestinK in it

:arious ph]sical and transition risOs 

arisinK from climate chanKe could 

potentiall] impact our business such 

as damaKe to ph]sical assets due to 

e\treme [eather eZents, risinK insurance 

costs, carbon price set b] the marOet 

or as a ta\ affectinK the bottom line. 

Compan] Zaluation in the perspectiZe 

of inZestors miKht taOe a hit due to 

reliance on fossil fuels at our thermal 

plant. Climate chanKe also presents 

us some financial opportunities in the 

form of increased demand for clean 

enerK], enhanced access to capital and 

declininK rene[able enerK] costs

ConsiderinK our heaZ] dependence on 

[ater especiall] at our thermal po[er 

plant, unaZailabilit] of [ater [ould 

siKnificantl] affect our operations 

leadinK to untimel] deliZer] and cost 

implications. Implementation of [ater 

conserZation initiatiZes and efficient 

use of [ater leads to lo[ered costs of 

[ithdra[al and transportation due to 

reduced reUuirement of [ater

Materialit] Assessment and StaOeholder EnKaKement Double Materialit]
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Air Emissions

Waste 

Management

Ash 

Management

Biodiversity

Environmental 

Compliance

Safety &

Well-being

Air emissions consist of chemicals or 

particles in the air that can harm the 

health of humans, animals, plants 

and also the buildinK infrastructure

Improper [aste manaKement 

contributes to climate chanKe, air 

pollution, and affects man] species 

and ecos]stems

EffectiZe utilisation of ſ] ash 

[hich is a b]-product of the po[er 

Keneration process fosters the 

circular econom] at the industr] 

as [ell as national leZel. Fl] ash, if 

disposed improperl], is ha^ardous to 

health and the enZironment

ConserZation of biodiZersit] 

Kenerates a positiZe impact on the 

enZironment and local economies b] 

protectinK ecoloKical processes and 

inſuencinK critical industries, such as 

aKriculture and food production

Compliance [ith enZironmental 

reKulations and also moZinK be]ond 

compliance helps us minimise our 

enZironmental impact

Measures to ensure [orOforce safet] 

and health such as minimisinK the 

risO of spread of communicable 

diseases benefit our people and the 

communities in [hich [e operate

E\ceedinK prescribed emissions limits 

set b] national or local reKulations 

could lead to penalt] costs. 

PreserZinK air Uualit] in and around 

our facilities is essential for the 

health of our [orOers and upholdinK 

a social license to operate

Improper disposal of [aste carries 

reKulator] risOs. ;aste can also be 

used as a resource� utilisation of 

rec]cled material leads to reduction 

of costs

SeZeral producers of cement, bricOs, 

concrete, etc. are interested in 

utilisinK ſ] ash Kenerated at our 

thermal po[er plant. This presents us 

a reZenue stream and also enhances 

our brand reputation for contributinK 

to a circular econom]

BiodiZersit] is Oe] to ecos]stem 

serZices. It fundamentall] underpins 

the benefits [e deriZe from all forms 

of natural capital

EnZironmental compliance enables 

us to operate [ithout incurrinK costl] 

fines and penalties. It also driZes us 

to adopt more sustainable practices 

that lead to improZed operational 

efficienc], reduced costs and minimal 

[aste

EnsurinK safet] and [ell-beinK 

lo[ers absenteeism rates, enhances 

emplo]ee productiZit], maintains 

uninterrupted operations and 

improZes business efficienc]. 

ConZersel], non-compliance 

increases the prospect of la[suits 

and financial sanctions from industr] 

reKulators. It also damaKes brand, 

reputation and social license

Supply Chain 

Management

Community 

Engagement

Employee 

Engagement

Training & Skill 

Development

Diversity, Equity 

& Inclusion

EmbeddinK sustainabilit] into the 

suppl] chain helps promote Kood 

ESG practices on a larKe scale. 

MaNorit] of our procurement is 

sourced domesticall], boostinK local 

economies. ,uman riKhts Ziolations 

are commonl] obserZed across 

suppl] chains impl]inK the criticalit] 

of human riKhts Due DiliKence

Our CSR initiatiZes create positiZe 

impact throuKh infrastructure 

deZelopment, enZironmental care, 

sustainable liZelihoods, [omen and 

]outh empo[erment, health and 

nutrition

CreatinK a health] [orOinK 

enZironment throuKh effectiZe 

emplo]ee enKaKement benefits our 

people [ho e\perience hiKher leZels 

of Nob satisfaction, team cohesion 

and productiZit], and a better [orO-

life balance

InZestment in traininK and sOill 

deZelopment leads to Kro[th of 

emplo]ees and helps them deZelop 

sOills for the future. It contributes to 

the countr]Śs economic Kro[th b] 

enhancinK emplo]ee productiZit] 

and emplo]abilit]

DiZersit], eUuit], and inclusion 

Kenerates positiZe social impact 

throuKh the promotion of fair 

treatment and full participation of 

all people. It pla]s a siKnificant role 

in protectinK human riKhts such as 

freedom from discrimination

Suppl] Chain ManaKement is 

associated [ith our operational 

costs, efficienc] and Uualit] 

control. A sustainable suppl] chain 

is critical to minimisinK business 

disruptions and also opens up Kro[th 

opportunities for meetinK eZolZinK 

staOeholder e\pectations

Our social license to operate 

could be affected if social impacts 

and communit] relations are not 

manaKed [ell. A [ell-enKaKed 

communit] [ill also enhance our 

brand reputation

RetaininK and attractinK top talent 

is piZotal to orKanisational success. 

A hiKh turnoZer rate [ill haZe 

siKnificant financial implications 

due to hiKh costs of recruitinK and 

traininK ne[ emplo]ees

TraininK and sOill deZelopment 

is critical for OeepinK pace [ith 

the chanKes in technoloKies and 

methods associated [ith the po[er 

industr]. It also helps in honinK 

soft sOills and upholdinK morale 

of emplo]ees leadinK to enhanced 

orKanisational productiZit]

DiZersit], eUuit], and inclusion 

are important to compan] culture 

since the] foster creatiZit], fresh 

perspectiZes, and understandinK. 

A health] mi\ of bacOKrounds, 

opinions, and talents enriches the 

orKanisation

Created by popcornartsfrom the Noun Project

Economic 

Performance

Contribution to the economic Kro[th 

of the countr] and increasinK rates 

of emplo]ment

StronK economic performance 

is fundamental to attractinK 

inZestments, earninK more customers, 

increasinK profitabilit], and 

capitalisinK on Kreat opportunities for 

further Kro[th and e\pansion

Double Materialit] Double Materialit]

Financial Materiality

(Outside-In)

Topic Impact Materiality

(Inside-Out)

Financial Materiality

(Outside-In)

Topic Impact Materiality

(Inside-Out)
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Operational 

Excellence

Digital 

Transformation

Risk 

Management

Data Security

Business Ethics, 

Integrity &

Transparency

EnhancinK operational e\cellence 

produces a ripple effect on economic 

Kro[th

Contribution to[ard maOinK the 

countr] diKitall] empo[ered [hich 

is the motiZe of campaiKns such as 

řDiKital IndiaŚ.

Identification and assessment of 

risOs incentiZises us to Kenerate 

positiZe impact throuKh the adoption 

of Kood economic, enZironmental, 

social and KoZernance practices

ConsiderinK our role in ensurinK 

reliable suppl] of enerK], larKe scale 

data breaches could siKnificantl] 

impact the econom] due to 

operational interruptions

It pla]s a siKnificant role in 

contributinK to[ards the 

achieZement of tarKets under 

SDG 16 i.e., Peace, .ustice and 

StronK Institutions.

Operational e\cellence enables us 

to improZe all areas of performance 

includinK profitabilit], decision-

maOinK, customer serZices, human 

resources capabilities, and onKoinK 

inZestments

DeZelopinK and maintaininK stronK 

diKital capabilities [ill help us 

implement strateKies and achieZe 

business Koals. BeinK responsiZe 

to eZolZinK customer preferences 

and emerKinK technoloKies such as 

blocOchain proZide an opportunit] to 

enhance sales and diZersif] reZenue 

streams

EffectiZe risO manaKement 

frame[orO and practices help us 

identif] and address risOs facinK our 

business and, in doinK so, increase 

the liOelihood of successfull] 

achieZinK our businesses obNectiZes

Data breaches could lead to 

leaOaKe of confidential data and 

e\pose us to litiKation, fines, and 

reputational damaKe. A c]berattacO 

could also cause seZere operational 

interruptions

It is fundamental to earninK and 

maintaininK trust from all of our 

staOeholder Kroups [ithout [hich 

our business cannot surZiZe and 

ſourish

Double Materialit] Double Materialit]

Financial Materiality

(Outside-In)

Topic Impact Materiality

(Inside-Out)

100 M; Solar Site at :eltoor, TelanKana
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Strengthening Stakeholder Relationships

For a business to Kro[ sustainabl], it cannot be isolated from its staOeholders. EnKaKinK [ith 

staOeholders is crucial to understand their needs and perspectiZes, identif]inK Oe] areas of focus, 

and driZinK business sustainabl]. B] constantl] enKaKinK [ith inZestors, emplo]ees, suppliers, 

reKulators, communities, and customers, businesses can tap into ne[ opportunities and deZise 

[a]s to balance e\pectations [ith business strateK].

Apraava Energy’s Stakeholder Relationship Management Approach

Engagement

Follow-up

Stakeholder

Engagement

Stakeholder 

Analysis

Apraava Energy 

identified stakeholders 

based on their impact 

on operations and 

interests using sector 

and peer analysis

Stakeholder 

Mapping

A Zisual representation 

[as created to depict 

the staOeholdersŚ 

inſuence on Zalue 

creation and their 

leZel of interest

Our staOeholder 

mappinK is based 

on our Compan]Śs 

strateK], business 

conte\t, emerKinK 

risOs, and operational 

effectiZeness

Interact [ith 

internal and e\ternal 

staOeholders Zia 

[orOshops, surZe]s, 

Zisits, etc.

Casual enKaKement 

[ith communities to 

comprehend ho[ our 

operations affect their 

liZes

DriZen b] principles 

of inclusiZeness, 

materialit], 

responsiZeness, and 

impact

RecoKnised 

opportunities based 

on staOeholder 

feedbacO and 

established an action 

plan

Re-eZaluated 

staOeholders to 

eZaluate the actions 

taOen and discoZer 

an] ne[ concerns

Apraava Energy’s Engagement with various Stakeholders

Focus AreasFrequencyStakeholders

CLP Holdings Ltd.

Caisse de dépôt 

et placement du 

Québec (CDPQ)

Lenders

Purpose of 

Engagement

Consultation 

Mechanism

CLP ,oldinKs 

throuKh its 

subsidiar] holds 

50	 staOe in 

ApraaZa EnerK]

CDP5 throuKh its 

subsidiar] holds 

50	 staOe in 

ApraaZa EnerK]

Board MeetinKs

Annual Report

Press Releases

InZestor 

Presentations

5uarterl] and 

Annual Results

Corporate 

;ebsites

Sustainabilit] 

Report

Business ReZie[ 

MeetinKs

Committee 

MeetinKs

Periodicall]

Periodicall]

Annuall]

Periodicall]

5uarterl]

Periodicall]

5uarterl]

StrateK] 
 Polic] 

Guidance

StrateK] 
 Polic] 

Guidance

Periodic Due 

DiliKence, 

compliance reports 

and certificates

ProNect/business 

performance

BanOinK and 

treasur] need

Business PlanninK

Performance 


 monitorinK 

ReZie[

InnoZation 
 Ne[ 

Business models

ProNect/Business 

Performance

Performance 
 

MonitorinK ReZie[

InnoZation 
 Ne[ 

Business models

ProNect/Business 

Performance

Business

PlanninK

StrenKtheninK StaOeholder Relationships StrenKtheninK StaOeholder Relationships

Lenders proZides 

debt capital 

and strenKthen 

the Compan]Śs 

financial stabilit] 

durinK proNect 

e\pansion

Board MeetinKs

Business ReZie[ 

MeetinKs

Committee 

MeetinKs
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ReKulator] bodies 

reKulate business 

actiZities

Trade 

associations 

adZocate for 

membersŚ 

interests

DeZelop 

meaninKful 

initiatiZes in 

partnership [ith 

the communities 

and address 

their most critical 

needs

Trade 

associations 

facilitate 

research, best 

practices, and 

adZocac]

Official 

Communication 

Channels

DialoKue [ith

OrKanisations

Need Assessment 

Studies

Participator] 

Rural Appraisals

Communit] 

InZestment 

ProKrammes

ReKulator] Audits 

and Inspections

Compliance 

ReZie[s and 

E\aminations b] 

ReKulators

Adherence to 

ReKulations

InterZention in 

Polic]maOinK

Compliances and 

Clearances

Transparenc] in 

Disclosure

Periodicall]

Periodicall]

Periodicall]

Polic] and 

ReKulator] 

Matters

ThouKht 

Leadership

InteKrated :illaKe 

DeZelopment 

[ith focus on 

]outh and [omen 

empo[erment

SharinK of Best 

Practices

Sector-specific 

Matters

Local Communit] 

DeZelopment

Government 

and Regulatory 

Bodies

Industry 

Associations

Community

Personal :isits Fair and 

CompetitiZe 

PricinK

SerZice 5ualit] 

and Safet]

Build an 

orKanisation 

of the future 

[ith enKaKed 

emplo]ees

One-on-one 

Interactions

To[n ,alls (Open 

,ouse)

Internal 

Communication 

channels 

(e-mail updates, 

Compan] 

Intranet)

LarKe-scale 

InteractiZe 

Processes

Focus Group 

Discussions

Performance 

FeedbacO

ReZie[ MeetinKs 

and Field :isits

Periodicall]

,alf-]earl]

Annual

CommunicatinK 

orKanisationŚs 

Purpose, :ision, 

Mission, :alues

Communicate 

orKanisational 

Koals effectiZel]

DeZelop future 

orKanisational 

leaders

ProZidinK a uniUue 

and superior 

emplo]ee Zalue 

proposition

Emplo]ee 

EnKaKement

Employees

StrenKtheninK StaOeholder Relationships StrenKtheninK StaOeholder Relationships

Focus AreasFrequencyStakeholders Purpose of 

Engagement

Consultation 

Mechanism

Focus AreasFrequencyStakeholders Purpose of 

Engagement

Consultation 

Mechanism

Customers ApraaZa EnerK]Śs 

serZices are 

receiZed b] 

customers

Customer 

purchasinK 

impacts utilit] 

sector surZiZal

ApraaZa 

EnerK] offers 

enZironment-

friendl], 

reasonabl]-priced 

enerK] solutions, 

that cater to the 

reUuirements of 

clients

Top ManaKement 

Interactions

Techno-

commercial 

Interactions

Plant :isits

Periodicall] UnderstandinK 

Customer 

ReUuirements

Generation and 

Dispatch PlanninK

ResolZinK 

Technical and 

Commercial Issues

Emplo]ee 

inZolZement in 

orKanisational

initiatiZes 

liOe Business 

E\cellence  


Sustainabilit]
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ApraaZa EnerK] belieZes in actiZel] participatinK in Ono[ledKe e\chanKe sessions [here [e are 

able to share learninKs and best practises that haZe been implemented across the orKanisation 

[hile [e taOe bacO ne[ learninKs. Senior leaders from the Compan] often speaO at different 

forums on a [ide ranKe of po[er sector-related subNects.

Knowledge Sharing Engagements with External Stakeholders

Rajiv Ranjan Mishra, Managing Director, in a 

Panel Discussion at the CII Partnership Summit 

2023 on ŜEnhancinK Global Cooperation to 

Accelerate Net >ero Transitionsŝ.

Niraj Shah, Head - Operations and 

Maintenance (;ind),  Participated in a [ebinar 

orKanised b] the Rene[able ;atch MaKa^ine.

Naveen Munjal, Director ŗ BD 
 

Commercial (ConZentional),  spoOe at 

the 4
th

 Annual India Coal Conference 

orKanised b] EleOore EnerK].

Shabbir Badra, Head of Information 

Technology ŗ Presented his ThouKhts at the 

21
st
 Annual Conference on ŜIT 
 OT in Po[erŝ 

orKanised b] the Po[er Line MaKa^ine.

Santanu Satapathy, Head of Environment and Sustainability ŗ Moderated a Panel at 

Corporate TalO Series on Net >ero Transition b] India Inc. hosted b] the National Institute of 

Industrial EnKineerinK (NITIE), Mumbai.

StrenKtheninK StaOeholder Relationships

Focus AreasFrequencyStakeholders Purpose of 

Engagement

Consultation 

Mechanism

Aim to create 

sustainable Zalue 

chain

ManaKe and limit 

oZerall Business 

RisOs

Control costs, 

e\cel in serZice, 

mitiKate risO

Supplier and 

:endor MeetinKs

Technical and 

Commercial 

Discussions

Periodicall] Fuel Suppl]

Competenc] 

DeZelopment of 

Local Suppliers

Contract 

ManaKement

Operations and 

Maintenance 

ReZie[s

Product 

and SerZice 

Discussions

GrieZance 

Redressal 

Mechanism

Suppliers/Value 

Chain Partners

ApraaZa EnerK] is Keared to taOe on challenKes in partnerinK [ith India in its clean enerK] 

mission. ThrouKh focused strateKies, comprehensiZe risO anal]sis and mitiKation, meaninKful 

enKaKement [ith all staOeholders, and a steadfast commitment to traZersinK the lo[-carbon 

path, [e are declarinK our ambitions for a better [orld. 
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