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Value Creation Framework

We aim at creating continuous value for all our stakeholders which leads to holistic growth, 

balanced capital investment and business sustainability across all six capitals.

Inputs

Business Activity

Future Business Area: 

Advanced Metering

Infrastructure

Strategic Ambitions

Generation of electricit]

TarKet� To install 

3,059,685 smart meters 

b] F= 2024-25

Increased focus on lo[-carbon

Kro[th and inKress to consumer

focused business

Commitment to SBTi : 

Reduce Generation-related 

G,G emissions intensit] 

(Scope 1 
 Scope 2) b] 46.3	 

tCO
2
e/M;h b] 2027 from a 

2022 base ]ear

BiodiZersit] Assessment and

Natural Ecos]stem DeZelopment

around facilities

Transmission of electricit]

Associate functions

PositiZel] 

impact

2 million lives 

b] 2025

Intellectual Capital

Implementation of Oracle eBS

Entr] in end-to-end AdZanced MeterinK

Infrastructure (AMI) solution

InZestment in DiKital InterZentions� INR 101.39 million

Implementation of ManKement S]stems

Natural Capital

InZestment in Rene[able

EnerK] ProNects� INR 12,783 million

5uantit] of coal consumed 

for enerK] business� 75,442 T.

;ater Consumption� 16,019,465 Ol

5uantit] of Biomass used� b2,000 Metric tonnes

Number of Bird DiZerters Installed� 89,980

Social & Relationship Capital 

InZestment in CSR� INR 111.30 million

Emplo]ee :olunteerinK ,ours (C= 2022)� 1,548

Local Non-Fuel Suppliers Count 	� 98.07 

Locall] sourced Non-Fuel Spend :alue 	� 97.73

Financial Capital

Paid Shared Capital� INR 28,427 million

Net Debt� INR 53,654 million

Net ;orth� INR 93,908 million

:alue Creation Model

Manufactured Capital

Rene[able EnerK] Capacit]� 1,174 M;

Thermal Capacit]� 1,320 M;

Transmission Lines� 494 Om

Initiate actions for Robotics cleaninK 

implementation for P: panels

Human Capital

Number of Emplo]ees� 461

Emplo]ee TraininK CoZeraKe� 87	

TraininK Manhours per Emplo]ee� 51 hours

;omen Emplo]ee� 14.1	

Ne[ ,ires� 81

Number of Emplo]ees for G•R•O•W• 
deZelopmental Nourne] (Mid to Senior leZel)� 124

OutputsInputs Outcomes Strategic Focus Areas

:alue Creation Model

DeZelop 

customer facinK

enerK] solutions

InteKratinK all user

applications on 

a sinKle platform 

throuKh diKital

transformation

Intellectual Capital

Phase 1 Implementation of Oracle eBS completed in 

.ul] 2022

;on t[o contracts in AdZanced MeterinK 

Infrastructure (AMI) at Assam and GuNarat

RisO MitiKation, EffectiZe ProNect E\ecution and 

Compliance to ReKulations

ISO 14001 and 45001 certifications at STPL

LonK-term climate 

Zision and

associated actions

Efficient [aste 

manaKement

and reduction 

in G,G emissions

Natural Capital

SinKle Use Plastic Free certification for .PL

>ero ;aste to Landfill at .PL

Specific ;ater Consumption� 1.72 Ol/M;h

G,G Intensit]� 0.71 tCO
2
e/M;h

ConserZation of BiodiZersit]

BuildinK resilient 

communities

Greater communit]

enKaKement and 

KeneratinK aZenues 

for sustainable 

liZelihoods

Social & Relationship Capital 

CSR beneficiaries count: 227,001

Number of ZillaKes impacted� b283

PriotisinK ]outh and [omen empo[erment as a 

part of inteKrated ZillaKe deZelopment proKram.

Cost aKilit], 

productiZit] and 

profitabilit]

InZestment aliKned 

[ith national aKenda 

for lo[ carbon Kro[th

Financial Capital

EBITDA MarKin� 35.38	

Profit After Ta\� INR 12,335 million

Return on Capital Emplo]ed� 12.24	

ReZenue� INR 62,910 million

;orOforce sOilled for 

futuristic roles and 

technoloKies

Safe, secure and happ]

[orOplace that supports 

professional and personal 

Kro[th of emplo]ees

Human Capital

:oluntar] Attrition Rate� 11.9	

TRIR� 0.00 (Emplo]ees) and 2.62 (Contractors)

Manufactured Capital

Net Generation Thermal� 7,634.18 G;h

Net Generation Rene[able� 2,023.29 G;h

S]stem AZailabilit]� 99.84	 (/MTL) 
 100	 (STPL)

Initiated robotic cleaninK

ProKressinK from  

[ater intensiZe

to lo[ [ater

operations

Operational 

e\cellence and 

safet] across all 

facilities

A
b

o
u

t
 t

h
e

 R
e

p
o

r
t

M
a

n
u

f
a

c
t
u

r
e
d

 

C
a

p
it

a
l

S
t
a

t
u

t
o

r
]
 R

e
p

o
r
t
s

In
t
e
ll
e
c
t
u

a
l 
C

a
p

it
a

l
N

a
t
u

r
a

l 
C

a
p

it
a

l
,

u
m

a
n

 C
a

p
it

a
l

S
o

c
ia

l 



 R
e
la

t
io

n
s
h

ip
 

C
a

p
it

a
l

F
in

a
n

c
ia

l 
C

a
p

it
a

l

Business Footprint


